
STAFF SUPERVISION POLICY
Supervision is a formal and recorded process through which the professional actions of staff are 
examined and regularly reviewed. It provides a recorded system of decision making that is 
audited to improve practice and to improve the service that is provided to children and parents. 

Supervision acts as a means for ensuring that members of staff have access to the support, 
training and procedures they require for professional growth and development. 
Supervision enables supervisors and supervisees to examine and reflect on the quality of their 
practice and to facilitate discussion. 

Supervision notes will be kept securely locked and only shared between the supervisor and 
supervisee.  There is a clear expectation that staff will full immerse themselves in the process for 
the benefit of themselves our children and parents and the setting’s development. 

The supervision cycle will run from September through to August and reviews will take place 
each 6 weeks (half termly) and last for a minimum of half and hour to be held at a mutually 
convenient time (usually towards the end of a days evening session) and agreed in advance. 

Supervision will support, direct and monitor the work of the supervisee enabling and empowering 
professional and personal development. Notes from previous supervision meetings will be 
reviewed and staff are to be supported to explore and reflect upon their work with children and 
families – including any safeguarding issues. Supervision will provide an opportunity to reflect on 
practice rather than just act as a tick-box to check on what practitioners are doing. Discussing 
individual cases will be a valuable part of the process and done in a way that encourages 
reflective practice however it is not appropriate that this element takes over the supervision 
process. 

The purpose of supervision is:
• To provide a regular ‘safe space’ for staff/volunteers to be supported and reflect upon their work 
and all areas affecting their health wellbeing 
• To assess staff/volunteers suitability to work with young children, review any changes regarding 
the Health Declaration and DBS check 



• To develop understanding and skills within your work and direct to training is appropriate 
• To be praised or constructively challenged as appropriate 
• To clarify priorities 
• To monitor and reflect on personal performance and caseload; including individual cases, 
identify strengths and improve practice 
• To recognise and resolve potential and existing problems 
• To discuss how personal factors are affecting work and provide support 
• An opportunity to moderate, observe practice and review judgements to ensure accurate 
and consistent assessment of children’s developmental milestones/concerns about 
children 

• Supervision sessions and objectives are linked to the setting business plan 

Supervision will promote and model the following indicators of a safe setting:
• Staff are respectful to all employees as well as children 
• Staff are open about discussing good and poor practice 
• Blame only occurs in extreme circumstances 
• Leaders model the appropriate behaviour 
• Staff are knowledgeable about the vulnerability of the children that they look after 
• Staff are aware that abusers may already be in the employment of the provision 
• Children are listened to 
• Staff are listened to and empowered to challenge poor practice 
• Parents are encouraged to be involved in planning their child’s care and are welcomed into the 
provision 
• Staff are valued 
• The culture of the setting is embedded and fortified 
• Whistle-blowing procedures are in place and staff know how to use them 

Supervision will benefit the Provision:
• To find out about staff as individuals and enable them to see where the provision they work for is 
going and how they can contribute to it 
• An opportunity to respectfully challenge practice 
• To manage performance and capabilities 
• Reiterates provisional expectations and the culture of the setting 
• To make sure children and their families receive the highest quality care and service 
• To improve communication and share responsibility 
• Assist staff retention 
• Maximise safeguarding of children 



Supervision will benefit the Practitioner:
• Opportunity to look at your role and responsibilities, where you are now and where you would 
like to go. This could include training opportunities 
• To reflect on, analyse and evaluate own practice 
• Supports the setting of personal goals and a chance to review, change or adapt recent or 
past actions 
• Promotes confidence and safe working practices 
• Provides an opportunity to agree actions for both parties 

• Allows disagreements to be recorded and solutions explored at the earliest opportunity 

Appraisal cycle
Staff Supervision is in addition to the appraisal cycle which runs alongside supervision.  The 
appraisal cycle runs from September through to August and will have a setting development plan 
focus.  The cycle runs: 
Staff evaluated in september. 
Parent and child questionnaires and feedback formally sought after the Christmas break. 
Responses are received and finalised in February. 
Written response on feedback given to parents, highlighting areas for development before Easter. 
Written response on feedback given to children, highlighting areas for enrichment before Easter. 
Staff appraisals held during term after Easter hols to ensure stakeholder views are implemented 
moving forward.  Setting development plan to then be reviewed and renewed moving forward into 
the next cycle. 

This ensures staff can implement the targets set, information is gleaned from our stakeholders 
which then feeds back and offers an insight of views moving into the staff appraisal process 
which then feeds directly into the setting development plan and CPD for staff.  For the cycle to 
then be evaluated again and further targets met. 

Staff Supervision Record
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To be reviewed: September 2019 Signed:



Name: Date:

No of Key Children: Supervisor:

Progress on actions agreed from previous meeting: (include recent successes and progress also what has not gone so well)

Management (resources, workload, 
targets, specific duties, time management)

Action: When: By Whom:

Support (key person role including work 
with individual children, designated person 
role, work life balance and well-being 
absences, observation, assessment and 
planning evaluation and safeguarding)

Action: When: By Whom:



Mediation (worker relationships, 
safeguarding, work with other agencies, 
working with parents, working with host 
schools)

Action: When: By Whom:

Development needs (skills, knowledge 
of child development and EYFS, 
understanding and attributes to complete 
the role, training needs)

Action: When: By Whom:

Any other areas for discussion:

Impact on children/setting/

Date of next meeting: Signed:
Supervisee

Signed: 
Supervisor


